Conduct an in-service on depression screenings (providers don’t normally attend)
Get input from front desk as to workflow for completing screening


Scan in screenings into EMR (will anyone look at them?)


Meet regularly as a team to discuss screening process
Enter scores into EMR

Train providers on using the PHQ9 and making referrals
Integrate PHQ9 into EMR
Find translated version of PHQ9 to provide to patients 
Effort/Difficulty  
Impact/Pay Off

Impact/Effort Matrix: After brainstorming a number of change ideas, as a team place the ideas (using the sticky note templates) in quadrants based on the perceived effort for your team and the predicted impact on the patients you serve. Aim to focus on those that are high impact and low effort followed by those that are high impact, high effort. 
