#americares

Roadmap for Health Equity
Driving Quality Improvement Project
Program Checklist—Cohort 1 Group 1C

Meeting Schedule

Date

linformation Session

January 17, 2025

Applications Due

February 10, 2025

|Clinics Notified

February 21, 2025

IComplete Pre- Assessment

February 27, 2025, by 5pm ET

Entire Cohort Kick-off Call: Overview of process;
review of assessment results & concentration area

March4 @ 11am ET

Small Group Meeting 1

March 18 @ 11am ET

Optional Office Hours

April17 @ 11 am ET

Small Group Meeting 2: Gap Analysis and PICK

April8 @11am ET

Optional Office Hours

May 16 @ 12 pm ET

IEntire Cohort Meeting: Ql presentation

May 8 @ 12pm ET

Small Group Meeting 3: PDSA

May 12 @ 11am ET

Optional Office Hours

June 20 @ 12pm ET

Small Group Meeting 4: PDSA Results

June 10 @ 11am ET

Optional Office Hours

July 18 @ 12 pm ET

Entire Cohort Meeting: QI Presentation/ Capstone
Review/ incorporating dashboard data

July 8 @ 1pm ET

Small Group Meeting 5: Repeat PDSA

July 8 @ 11am ET

Optional Office Hours

August 15 @12pm ET

Small Group Meeting 6

Aug 12 @ 11am ET

|Capstone Presentations Cohort 1

August 22 @ 12pm ET

IPost-Assessment Due

September 10 by 5pm ET

IFinal Report Due

September 10 by 5pm ET

* Roadmap Data Available




