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Introduction 
This Guide introduces your clinic to the Benchmark Report that is part of the 
VisionTree Optimal Care (VTOC) data repository. The Benchmark Report 
summarizes your clinic’s performance on Roadmap to Health Equity’s clinical quality 
outcomes and allows your clinic to compare your clinic’s results with other free and 
charitable clinics participating in the Roadmap initiative. 

 
This document will provide a step-by-step guide to create 
the Benchmark Report. 

How to Log In 
Type in “VTOC” in any search engine browser or go to the website directly at https://optimalcare.com 
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Click on Care Team Sign In and log-in with your credentials. 
 

 

 
 

 
If you forget your username and password, click Forgot Password? and fill in the email 
address associated with your account. If you need further help with signing in, click Contact 
Support. Provide the email address on file and expect a response from the VTOC Team 
within 12-24 hours. You may also contact Mackenzie Kerwin at mkerwin@visiontree.com. 

Tip # 1 

mailto:mkerwin@visiontree.com
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Where to Access the Benchmark Report 
Below is the VTOC Homepage. 

 

Hover on the Reporting tab with your cursor. Select Americares Reports. 
 



R O A D M A P T O H E A L T H E Q U I T Y 

5 

 

 

 

Select Benchmark Report. 
 

Below is the first page of the Americares Benchmark Report. 
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The Benchmark Report will display the percentage of your clinic’s patients (vs. All reporting free and 
charitable clinics) who meet each performance measure, e.g., hypertensive patients with controlled blood 
pressure. There are a few options to customize the report. You can filter by measurement period, 
model/type (e.g., free clinic, charitable clinic) and/or gross cash operating budget. These options would 

allow you to: 
 

1) Select different years of data, 
 

2) Compare your clinic with other clinics only of the same model type (e.g., free 
clinic), 

 
3) Compare your clinic with other clinics only of the same budget size (e.g., 

$500K-$999K). 
 

Further detail about how to customize the comparison (“Benchmark”) group by Measurement Period, 
Clinic Type, and Budget Size will be provided on page 19. 

 
The Benchmark Report page displays one measure at a time. To begin, choose a measure from the list of 
15 clinical quality outcomes to generate a report. Failure to choose a measure will generate an error 
message. 

 
We recommend that you first generate a report leaving Measure Period, Model/Type, and Gross Cash 
Operating Budget blank so that you can view all submitted data by your clinic and by your peers. 

 
For now, let’s begin with Measure 1b. Controlling High Blood Pressure. This measure is required of all 
clinics participating in the Roadmap to Health Equity Initiative, which makes it a good measure to start 
with! 

 
On the dropdown menu of Measure, please select Measure 1b. Controlling High Blood Pressure. 



R O A D M A P T O H E A L T H E Q U I T Y 

7 

 

 

 

 
 

 
Once you have selected Measure 1b. Controlling High Blood Pressure, please select the drop-down menu 

for Measurement Period. In this example, we will select Calendar Year 2021. 
 

 

 
 

Once you have selected Measure 1b. and Calendar Year 2021, select the green box, Download PDF 
Report. 
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Leaving the Measurement Period blank may cause the report to time out because there is 
too much data to compile. If that happens, we suggest that clinics choose a Measurement 
Period. Measurement Period reflects all the data collected from the previous year from when 
the clinic uploaded their data to the VTOC Repository. For example, Calendar Year 2021 

contain all data submitted in 2022. 

 
Below is the result of selecting the Download Excel Report (generated by the second 

Green Button). The downloaded report downloads and displays the data from your 
clinic only. No other clinic data is included in this report. 

 
Selecting Download PDF Report generates the same report as previous years 
Generate Report button. You will see the downloaded report in your ‘recents’ tab of 
your computer.  

Tip #2 

Tip #3 

Tip #4 
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The completed Download Excel Report will appear under Recent Activity. The report will download as an 
.xlsx file, suitable for Excel. Returning to the VTOC page, the recent activity box demonstrates the 

Ready Report. TIP: Patience is key! It may take a few minutes to download. 

 

 
Let’s return to the step-by-step example! 

 
Below is a screenshot of a downloaded report after selecting Download PDF Report after only 
selecting Measure 1b. Controlling High Blood Pressure and Calendar Year 2021 without 

selecting any other filters (clinic type and budget size). 
 

The data below is from an example clinic, otherwise known as the demo clinic. The report you create 
will have different data under Reference because Reference = your clinic. “Benchmark” refers to all other 

clinics reporting data for the selected measure. 

This function might take a few minutes, so patience is key! Try not to click the either 
Download Report button more than once because it will only delay the first 
request. 
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This is the entire generated report. As of July 2023, the newest update is the addition of the row, “Total 
clinics counted.” This indicates the number of clinics you are being compared against. In the example 
below, there are 6 “"Benchmark” clinics. 

 

Explanation 
Congratulations, you have created your first Benchmark Report! 

 
However, you might be wondering: what does this all mean? Follow along this 
Explanation for a detailed explanation of each portion of the report. 

 
The example clinic will be referred to as the “demo clinic.” 
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"Reference" refers to Your Clinic 
"Benchmark" refers to the data submitted by other 
clinics that meet your specifications for clinical 
measure, year, model type, and budget. 

Reference (demonstration clinic) 
 

Total patients counted reflects the number of patients 
from the demo clinic. (denominator) 

- In this example, the demo clinic reported 1,348 
patients. 

 
Patients who meet measure reflects the patients with 
controlled high blood pressure* from the demo clinic. 
(numerator) 

- At this clinic, 720 patients have controlled high 
blood pressure. 

 
Patients who do not meet measure reflects the 
patients from the demo clinic who do not have 
controlled high blood pressure (uncontrolled). 

- At this clinic, 628 patients have uncontrolled 
high blood pressure. 

 
Percentage of patients who meet measure is 
calculated by dividing the numerator, patients who meet 
measure, by the denominator, total patients counted. In 
this example, divide 720/1,348 = 53.41% 

 
- 51.25% of patients from the demo clinic meet 

the measure of controlled blood pressure. 

Benchmark (all other sites, excluding demo clinic) 
 

Total patients counted reflects the sum of all patients 
from all participating clinics within Benchmark.** 
(denominator) 

- There are 601 patients included in Benchmark 
(within 6 clinics). 

 
Patients who meet measure reflects the total number 
of patients with controlled high blood pressure from all 
sites. (numerator) 

- Within Benchmark, 350 patients have 
controlled blood pressure. 

 
Patients who do not meet measure reflects the total 
number of patients from all sites who do not have 
controlled high blood pressure (uncontrolled). 

- Within Benchmark, 251 patients have 
uncontrolled high blood pressure. 

 
Percentage of patients who meet measure is 
calculated by dividing the numerator, patients who 
meet measure, by the denominator, total patients 
counted. In this example, divide 350/601 = 58.24% 

 
- 65.86% of patients from Benchmark (6 

participating clinics) meet the measure of 
controlled blood pressure. 
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*Controlled high blood pressure adheres to guidelines from the Centers for Medicare and Medicaid 
Services (CMS) for controlled blood pressure (systolic blood pressure < 140mmHg and diastolic 
blood pressure <90 mmHg). 

 
**Keep in mind that the Benchmark report is not always reporting all clinic types. These output will 
change based upon your selection of Model/Type, Budget Size, and Measurement Year. Leaving 
Model/Type blank will show all clinics. Model/Type is determined by the information submitted by 
clinics in the Clinic Demographics form. Here, each clinic indicates whether it is a Free Clinic, 
Charitable Clinic, or Hybrid Clinic. 

 
Total Clinics Counted refers to how many clinics are being compared to YOUR clinic. 
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Measurement Period 
 

Calendar Year reflects the previous year from when the clinic uploaded their data to the VTOC 
Repository. For example, Calendar Year 2021 contain data submitted into VTOC in 2022. Calendar 
Year 2022 contain all data submitted in 2023. 

 
Leaving Measurement Period blank on the previous page (before Generate Report) will allow your 
clinic to see your performance on a measure for all years your clinic (and other clinics) submitted 
data. Measurement Period is a helpful tool to visualize the progress of your clinic by comparing 
results from Meet Measure Reference Percentage with Meet Measure Benchmark 
Percentage. 

 
For the in-depth explanations below, we will interpret the row data from Calendar Year 2021. 

 
 

Reference Clinic 
 

Total Reference Count reflects the number of patients 
from the demo clinic in 2021. (denominator) 

- In 2021, 1348 patients were reported in the demo 
clinic. 

 
Meet Measure Reference Count reflects the number 
of patients from the demo clinic in 2021 who meet the 
measure of controlled blood pressure. (numerator) 

- In 2021, 720 patients from the demo clinic met 
the measure of controlled blood pressure. 

 
Meet Measure Reference Percentage is calculated by 
dividing the numerator, Meet Measure Reference Count, 
by the denominator, Total Reference Count. 

- 720/1348 = 53.41% 
 

- In 2021, 53.41% of patients in this clinic met the 
measure of controlled blood pressure. 

Benchmark 
 

Total Benchmark Count reflects the sum of all 
patients from participating clinics within Benchmark 
in 2021. (denominator) 

- In 2021, 601 patients were included in 
Benchmark. 

 
Meet Measure Benchmark Count reflects the 
number of patients included in Benchmark in 2021 
who meet the measure of controlled blood pressure. 
(numerator) 

- In 2021, 350 patients included in Benchmark 
met the measure of controlled blood pressure. 

 
Meet Measure Benchmark Percentage is 
calculated by dividing the numerator, Meet Measure 
Benchmark Count, by the denominator, Total 
Benchmark Count. 

- 350/601 = 58.24 % 
 

- In 2021, 58.24% of patients included in 
Benchmark met the measure of controlled 
blood pressure. 
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Biological Sex* 
 
 
 
 
 
 
 
 
 

 
*Biological sex refers to the biological sex of the patient as reported on patients’ birth certificate. 

Reference 
 

Total Reference Count reflects the total number of 
patients who identify as biologically male or female 
from the demo clinic. (denominator) 

- 537 male patients reported at the demo clinic. 
- 811 female patients reported at the demo clinic. 

 
Meet Measure Reference Count reflects how many 
male or female patients from the demo clinic meet the 
measure of controlled blood pressure. (numerator) 

- 259 male patients have controlled blood 
pressure. 

- 461 female patients have controlled blood 
pressure. 

 
Meet Measure Reference Percentage is the row 
percentage of patients from the demo clinic who meet 
the measure. It is calculated by dividing the numerator 
of the row, by the denominator of the row. 

 
- Male: 259/537= 48.23% 

o 48.23% of males from the demo clinic 
meet the measure of controlled blood 
pressure. 

 
- Female: 461/811= 56.84% 

o 56.84% of female patients from the 
demo clinic meet the measure of 
controlled blood pressure. 

Benchmark 
 

Total Benchmark Count reflects the total number of 
patients who identify as biologically male or female 
from all participating clinics within Benchmark. 
(denominator) 

- 298 male patients reported within Benchmark. 
- 302 female patients reported within Benchmark. 

 
Meet Measure Benchmark Count reflects how many 
male or female patients included in Benchmark meet 
the measure of controlled blood pressure. 
(numerator) 

- 161 male patients included in Benchmark have 
controlled blood pressure. 

- 188 female patients included in Benchmark 
have controlled blood pressure. 

 
Meet Measure Benchmark Percentage is the row 
percentage of patients within Benchmark who meet 
the measure. It is calculated by dividing the numerator 
of the row, by the denominator of the row. 

 
- Male: 161/298= 54.03% 

o 54.03% of males included in Benchmark 
meet the measure of controlled blood 
pressure. 

 
- Female: 188/302= 62.25% 

o 62.25% of female patients included in 
Benchmark meet the measure of 
controlled blood pressure. 
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Patient Declined, Unknown, Unanswered 

 
Patient Declined is a count of missing data that is REPORTED missing by the clinic because the 
patient refused to answer the question. 

 
Unknown is a count of missing data that is REPORTED missing by the clinic for an 
UNKNOWN reason. 

 
Unanswered is a VTOC-defined count of missing data that is missing for a reason that hasn’t been 
accounted for by the clinic. 

 
Percentages are ROW percentages. These % refer to the % of patients (within the category) 
who meet the measure. In this case, it’s the % of male or female hypertensive patients who 

have controlled blood pressure. 
 

Among female patients at the demo clinic, the % with controlled BP= 56.79%. The % are 
NOT the % of patients at your clinic (or other clinics) who comprise a category (e.g., % of 

patients who are female). Thus, % s will NOT add up to 100%. 

Tip #4 



R O A D M A P T O H E A L T H E Q U I T Y 

16 

 

 

 

Potential Language Barrier 
 

Potential Language Barrier is identified if: 
1) Preferred language is OTHER than English and/or 
2) Responded “Yes” to the question, “Would you like an interpreter?” 

 
 

Preferred Language: Drop-down menu of pre-defined languages (e.g., Spanish) 
Or 

Would you like an Interpreter? Yes; No; Patient Refused; Unknown. 
 
 

The answers come from two questions of the Sociodemographic Factors form. 
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Ethnicity 

 
 
 
 

For the example below, we will only analyze at Hispanic or Latino patient data from the Demo 
Clinic and Benchmark. 

 

Reference 
 

Total Reference Count reflects the total number of 
patients who identify as Hispanic or Latino from the 
demo clinic. (denominator) 

- 4 Hispanic/Latino patients at the demo clinic. 
 

Meet Measure Reference Count reflects how many 
Hispanic or Latino patients from the demo clinic meet 
the measure of controlled blood pressure. 
(numerator) 

- 2 Hispanic/Latino patients meet the measure of 
controlled blood pressure at the demo clinic. 

 
Meet Measure Reference Percentage is the row 
percentage of Hispanic or Latino patients from the 
demo clinic who meet the measure. It is calculated by 
dividing the numerator of the row, by the denominator 
of the row. 

- 2/4 = 50% 
- 50% of Hispanic or Latino patients meet the 

measure of controlled blood pressure at the 
demo clinic. 

Benchmark 
 

Total Reference Count reflects the total number of 
patients who identify as Hispanic or Latino within 
Benchmark. (denominator) 

- 2 Hispanic/Latino patients within Benchmark. 
 

Meet Measure Reference Count reflects how many 
Hispanic or Latino patients within Benchmark meet 
the measure of controlled blood pressure. 
(numerator) 

- 2 Hispanic/Latino patients meet the measure of 
controlled blood pressure within Benchmark. 

 
Meet Measure Reference Percentage is the row 
percentage of Hispanic or Latino patients within 
Benchmark who meet the measure. It is calculated by 
dividing the numerator of the row, by the denominator 
of the row. 

- 2/2 = 100% 
- 100% of Hispanic or Latino patients meet the 

measure of controlled blood pressure within 
Benchmark. 
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Combined Race/Ethnicity 
 

 
Remember, percentages are ROW percentages. Percentages do not add up to 100%. 

 
Combined Race/Ethnicity refers to the situations in which a clinic has combined race/ethnicity 
variables whereby the ethnicity category of Hispanic is treated as a race category and race is not 
ascertained separately for persons designating Hispanic ethnicity. 

 
 

Example Interpretations: 
Among patients with hypertension who are Black or African American at the demo clinic, the % 
with controlled BP= 100%. 

 
Among patients with hypertension who are Hispanic or Latino within Benchmark, the % with 
controlled BP= 100%. 
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Options for Customization 
Now that we have created and analyzed the first Benchmark Report for your clinic, 
let us explore different options to customize a report. You can: 

 
1) Select different years of data, 

 
2) Compare your clinic with other clinics only of the same model type (e.g., free 

clinic), 
 

3) Compare your clinic with other clinics only of the same budget size (e.g., 
$500K-$999K). 

 

 
 

After the creation of a Benchmark report, one can return to the previous page by selecting the blue box, 
Previous, on the upper right-hand corner or by selecting Reset Filters. 

 

 
To specify variables such as Measurement Period, Model/Type, Gross Cash Operating 
Budget, there are two ways to do so after the creation of a Benchmark Report. One could 

select the blue box on the upper right-hand corner, Previous, or Reset Filters. 

Tip #5 
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Specify Measurement Period 

 
We will continue the selection of Measure 1b. Controlling High Blood Pressure, but we will 

demonstrate different factors that can be visualized. 
 

There are a few options on the drop-down menu of Measurement Period. By selecting a specific 
Calendar Year, the Benchmark report will only display data for the chosen year. The options are: 
Calendar Year 2023; Calendar Year 2022; Calendar Year 2021; and Calendar Year 2020. 

 

Tip #6 
 

It is necessary to fill out the Clinic Demographics form for your clinic to be included in the 
filtering by budget and clinic type upon uploading clinic data into the repository. If your 
clinic did not fill out the Clinic Demographics form, remember to do it for next year! 
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Specify Model/Type 

 
On the drop-down menu of Model/Type, there are three options available: Free Clinic; Charitable 
Clinic; and Hybrid Clinic. This will allow you to compare your clinic with other clinics only of the same 
model type. It does not matter your clinic type for this function. This only filters out the clinics you 

compare yourself with. 
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Specify Gross Cash Operating Budget 

 
On the drop down menu of Gross Cash Operating Budget, there are three options available: Budget 
of < $500,000; $500,000 - $999,999; $1,000,000+. Select the budget which corresponds with the 

budget of your clinic to compare your clinic with other clinics only of the same budget size. 
 

 
 
 

After selecting the filters of your choosing, select the blue box, Generate Report. 
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Glossary 

Benchmark refers to all other clinics besides the Reference clinic reporting data for the measure (and 
meeting any user-defined customization by Measurement Period, clinic type, and budget size. 

 
Calendar Year refers to the year when data were COLLECTED. Calendar Year reflects the previous 
year from when the clinic uploaded their data to the VTOC Repository. For example, Calendar Year 2021 
contain all data submitted in 2022. Calendar Year 2022 contain all data submitted in 2023. 

 
Combined Race and Ethnicity refers to the situations in which a clinic has combined race/ethnicity 
variables whereby the ethnicity category of Hispanic is treated as a race category and race is not 
ascertained separately for persons designating Hispanic ethnicity. These responses are derived from the 
Sociodemographic Factors form. 

 
Demo Clinic is the fictious clinic data used as an example to guide the step-by-step Benchmark user 
guide. 

 
Patient Declined reflects the counts of data known and reported by clinics as patient refused to provide 
an answer. 

 
Potential Language Barrier is identified if a patient reports a preferred language OTHER than 
English and/or responded “Yes” to the question, would you like an interpreter? The responses are 
derived from two questions of the Sociodemographic Factors form. The Sociodemographic Factors 
questionnaire is completed by clinics at the time of data upload. 

 
Reference refers to YOUR CLINIC. You are comparing the data measures of Reference (YOUR 
CLINIC) with the data measures of Benchmark (ALL OTHER SITES). 

 
Unanswered is a category created by VTOC. It reflects counts of data that are missing but neither 
reported by the clinic as unknown nor declined to answer by the patient. The counts in the 
unanswered cells are data that are not accounted for by the clinic but are part of the total patient 
counts for the measure. 

 
Unknown is a count of missing data that is REPORTED missing by the clinic for an UNKNOWN 
reason. 

 
VTOC is the acronym of VisionTree Software, Inc. The VTOC platform houses the Roadmap to Health 
Equity data repository. 
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